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1. Issue under consideration 

 
1.1. The issue of consultation and engagement was brought to the attention of the 

committee through a scrutiny café event and online survey that took place as 
part of the development for the Overview and Scrutiny Committee work plan for 
2018-2020. 

 
1.2. The following points came out of this event and survey: 

  
a) Good community engagement can bring considerable benefits for both the 

Council and Haringey communities.  

b) Consultation and engagement exercises should be based on two-way 

communication, with the Council being careful to act on residents’ feedback 

and the results of those actions being reported back to them. 

c) Communities of interest need to be maintained by ensuring that community 
interest groups continue to have a place and a channel to communicate with 
the council. 

d) The change of emphasis from a corporate to a Borough Plan is significant. 
This commitment needs to be reflected through positive engagement with 
residents to develop and deliver the Plan. 

 
2. Update on progress 
 
2.1. The Haringey Borough Plan was published in 2019 following a period of 

consultation. Outcome 17 of the Borough Plan states its commitment to being ‘A 
Council that engages effectively with its residents and businesses’. As part of its 
overall commitment to strengthening engagement with Haringey communities, 
the Borough Plan also contains a Residents Engagement Pledge that sets out its 
aims to strengthen the relationship between residents and public services.  

 
2.2. As a council we have a strong commitment to consultation and engagement and 

to gaining the views of residents more regularly and effectively. There are a 
number of ongoing pieces of work that reflect this commitment and deliver on the 
promises within the Borough Plan and the Residents Engagement pledge, which 
include but are not limited to the below: 



 
2.3. The Fairness Commission 
 
2.4. The Fairness Commission was formed in 2018 with the aim of developing 

practical recommendations on how the council - working with others - can tackle 
inequality and promote fairness in the borough. The Fairness Commission’s 
recommendations were put together as a result of significant engagement with 
residents. Three large public events were held but in order to hear a wider range 
of voices the Commission also went out to a vast number of groups such as 
Carers coffee mornings, primary schools and community kitchens. 

 
2.5. The Commission will be recommending that the Council and partners should 

ensure that local communities are more actively involved in consultation, 
engagement and coproduction.  

 
2.6. The Fairness Commission report and final recommendations will be published in 

late February, with a report noting these going to Cabinet on 10th March.  
 

2.7. Community Framework & Citizens’ Panel 
 
2.8. The Council is in the process of developing a Community Framework, the aim of 

which is to strengthen the overall Council-resident relationship, and to provide 
more opportunities for residents to have their say on the Council’s direction of 
travel. As part of this, the Council will be moving beyond more traditional 
consultation and engagement activities, and developing more diverse channels 
for richer participation, with a greater focus on co-production and deliberative 
democracy.  

 
2.9. The creation of the Citizens’ Panel is a key part of this approach. Haringey 

Citizens’ Panel will launch in Spring this year, enabling us to develop a better 
understanding of people’s experiences as Haringey residents, and the things 
that matter to them. The Panel will allow us to reach a wider range of residents, 
and will be made up of a representative sample of residents who will be regularly 
invited to have their say about council services and life in the borough. Panel 
members will be selected through a recruitment process to ensure an accurate 
representation of Haringey’s communities, with a particular emphasis on those 
who are often less represented.  

 
2.10. As well as the Citizens’ Panel, the Community Framework will set out an 

overall roadmap to embedding a more creative approach to consultation and 
engagement in the coming years. As part of this process, the Council will draw 
on Panel member feedback to understand their needs and preferences, as well 
as to invite members to attend face to face events and workshops to explore 
such issues in greater depth.   

 
 
2.11. The Haringey Way 
 
2.12. There is much work being done across the borough to create a greater focus 

on working more effectively with residents to improve outcomes, and at the 



Council this is being driven through The Haringey Way, a set of principles that 
enshrine how we work across Children’s and Adult’s Social Care, the wider 
Council including Connected Communities and Haringey Adult Learning Service, 
and across the entire system, from Homes for Haringey to the VCS.  

 
2.13. The Haringey Way is focused on understanding our residents, what their 

individual needs and circumstances are, and drawing on their strengths, their 
local networks and community assets to provide the care and support that is 
right for them. 

 
2.14. While the core principles of the Haringey Way are not yet final, they will 

include a focus on early intervention and prevention, collaboration and a 
strengths-based approach, meaning we work collaboratively with residents to 
draw on their strengths and assets, encouraging them to be not just users, but 
also co-producers of the services provided. 

 
2.15. The Haringey Way has been put together with partners and is currently in 

development. Once it is finalised it the Council will work with partners across the 
system to create a borough-wide commitment to embedding these ways of 
working.  

 
2.16. Northumberland Park Integrated Team Hub 
 
2.17. The Northumberland Park Integrated Team Hub creates a regular working 

space for locality teams, based in Northumberland Park Resource Centre. On 
Tuesdays each week the hub provides a space for council, voluntary and other 
public sector staff to meet with their clients and share expertise with colleagues 
from several service areas, such as health, social care, housing, benefits or 
employment. 

 
2.18. The hub aims to create a new and exciting way of breaking down barriers 

both between different practitioners and between practitioners and the 
community. The hub is helping to embed early intervention and prevention into 
the way we work, whilst creating an environment where learning can be easily 
shared, and practitioners can work together to find solutions to residents’ 
complex challenges. The hub is an example of the Haringey Way foundations 
being applied to front line services. 

 
2.19. Connected Communities 
 
2.20. Connected Communities is a programme set up to improve access to council 

and voluntary services, and to encourage residents to live their version of a good 
life. The programme can provide anyone in the borough support with – housing, 
employment, ESOL classes, parenting and childcare, benefits and financial 
advice, getting involved in community activities and groups and applying for the 
EU settlement scheme. 

 
2.21. The programme, which began in September 2018, currently works out of two 

main hubs at Wood Green library and the Marcus Garvey Centre. In addition to 
these hubs, there are a wider number of flexible locations where greater 



numbers of people can be reached. These locations include schools, GPs, 
libraries, hospitals and cafés. 

 
2.22. They also have a team of Local Area Co-ordinators who can support residents 

with identifying their strengths, goals and needs, finding practical ways of 
becoming more independent and developing and using personal and local 
networks. 

 
 
2.23. VCS Forum Engagement 

 
2.24. Haringey is home to a rich and varied voluntary sector, which contributes 

significantly to the life of the borough. The sector plays a role in delivering 
services, supporting residents, enhancing the cultural offer in the borough as 
well as holding the Council to account. Council teams engage directly with 
voluntary sector organisations on a thematic basis – for example, as part of 
programming events for Black History Month, or involving specialist charities in 
work to tackle hate crime. 
 

2.26. The Bridge Renewal Trust is the Council’s Voluntary Sector Strategic Partner, 
and within this contract provides a medium of communication between the 
Council and the sector and facilitates opportunities for Members, Council officers 
and the sector to come together. As part of this, the Strategic Partner holds 
quarterly Voluntary & Community Sector forums plus additional thematic forums. 
The sector values these opportunities to input into Council policy and feedback 
their perspectives drawn from their work. During the most recent Voluntary & 
Community Sector Forum, the sector was consulted on how the Council’s 
landlord role can enhance community benefit, and valuable insights were drawn 
to inform the progress of that work. 

 
 
3. Next Steps 
 
3.1. The pieces of work outline above demonstrate Haringey Council’s commitment 

to consultation and engagement and delivering on the promises within the 
Borough Plan and the Residents Engagement Pledge. 

 
3.2. The next steps are for the council to continue taking this work forward and 

identifying opportunities to improve and refine our approach to consultation and 
engagement. 

 
4. Recommendations 
 
4.1. That the committee considers the Council’s ongoing work around consultation 

and engagement and its progress in delivering the objectives laid out in the 
Residents Pledge and the Borough Plan. 

 
4.2. That the committee reflects on what works well within the council’s current 

approach to consultation and engagement and what aspects could be improved. 
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1. Residents Engagement Pledge, Borough Plan 2019-2023 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 



2. Outcome on engagement in Borough Plan 
 

 


